ﬁmpaﬁ ng The Pleater v?

) Check that all needles are in place, (I any are missing or hm]-cc 1, replace according
o General Instructons MNo. 2)

2} Thread required number of needles, starting from the left-hand side of the pleater,
Be sure vour threads are long encugh to be knolted at each end Lo the correct
width whan pleating is completed.

It is & good wea to use different coloured threads to make it easier o pick up
smociing points correctiy

3 Lock the plealer 1o your work table wilh the secuning clamps (il purchased as an
accessory).

Preparing malerial

1} There is actuaily no imit o the width of material that can be pleated, but as a
general rule, reckon that the onginal material wadth should be three times the
finished pleated width.

2} Stiff matenal and material with searns in should first be pressed with a damp cloth,

3) Cut ofl all selvedges carefully.

41 Placing material "smocking side’ down on the table — fix to a dowel stick with
masking tape and roll up. Ensure that material is cul squarely and laped squarely o
the dowel with masking or similar fape, (1 using the Read Pleater magnetic fabric
feed rod, masking tape will not be required.)

59 Insert raled material and dowel into the back of the pleater, so that the area Lo be
pleated is correctly located in relation to the already threaded needies.

The material should stretch the full width of the pleater with sulficient cverlap on
e side, 5o Lhal vou can ensure that the work goes through the machine slraight,

&) Pesition the front edge of the malerial between the two back rollers and turn Lhe
handie slightly 2o that the material is just caughl between the rollers over Lheir full
wadth

I miaterial is caught crookedly or puckers, reverse the handle and start again.

7} Hold rolled material in the middle with one hand and tuen the hancdie with the other.
it s advisable to use both handles when working with the 24 and 32 row pleaters. )

8 When the needles are full of pleated material gently ease off on 1o threads by hand,
Do not atternpt 1o feed more matenial through the rollers, untid you have removed
the material already on Lhe needies,

9 Be particulacly careful in feeding & seam through the rollers, otherwise you may
break the rneedle points.
(See Gereral [nstructions No. 2 for procedure when needle breaks.)
Increasing the number of rows of smocking

If your garment requires longer pleats than vou can achieve with the number of needles
on your pleater, (oliow this procedure;

1) Establsh how many more rows you need than the maximum your pleater will give
o,
2} Gather up this number of rows on the lefi-hand side of your pleater, but ensure that

your threads are a lttle longer than the full, flal widih of the material. Be sure you
always use slrung Lhreads for this double-run aperation,

3 Remowe, spread oul to full width, ensuring that threads still protrude over the edges
2“/\ and press with a damp cloth.
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51 Feed malerial into pleater making certain thal the space between he Last thread of
the first run and the lirsl lread ol the second run is lhe same as all the olher
spaces, {if the Jast thread of the first ron s just visible outside the left side arm, the
spacing will be correct.) :

4} Thread up all needies for the second ren and roll matenal back on to dowel,

o

6] When the second run is complated, kot one end of all threads, gather up pleats b
hand and knot ather ends,

Shaping Armholes and Neckline

Il armboles and neckhnes need to be shaped out of alceacy plealed material, follow thas
Procesurs

1} Mark cul culting lines in French chalk on the pleated material,

2} Pull the affected threads clear from the side to be cut away until you reach the
chalk line and re-knot,

3 Cut o, Laking care not (o sever any of your revised Lhreading,

Fine smocking (“Mini-smoching™)

You will see that on the lel-hand side of vour pleater, ail the rollers have additional
grooves, For fine smocking, use only this secton and fit additional needies in the
SPACES,

Elasticising

If wou wish ta elasticise a garmenl, simpiy use shicnng elastic nslead ol Ihreads.
Round Neck Garments

& round necled garment with raglan sleeves may be pleated in the following way:

Cut out materal according 1o patlern. Measure circumlerence of neck and Lthread
numiber of needles required wilh enoush cotlon for entire neck measurement.

Place the material with side to be smoched facing down on tabie and starting with raglan
side of right back, roll the right back piece omo dowel stick so that when fed theough
the pleater, the centre back must come oul of the mchine firsl and 1he raglon side last,
feeding only the material to be smocked through the pleater and kesping the remainder
of the material nutside of the sideplate on the lelt-hand side of the pleater.

Once lhe right back is pleated, follow this by feeding throush the right sieeves, then the
front piece, Lhen the lell sleeve, finshing with the left back (all five pieces of garment
being pleated onto the same threads).

Craw up the reguired measurement by pulling up the threads and knotting them (the

mack threads £ Arst three rows o be puiled lighter than the rest). When commencing
with smocking, start al the cenlre back of righl side, going on (o he vight sleeve then
the front piece, then the left sleeve and finally the lelt back. (Al the seams, skip three

pleats on either side). All smocking 1o be continuous, Le. en the same threads.

Oince the smocking is completed, sew ali seams and bind the neck with the binding cut
on the straight gran ol the materal {Le. not on the cross).

{It is possible, if pattern peces are lairly straight al the neckline onee joined together, 1o sew
up afl seams first and then feed through the pleater, keeping buls of material oulside the
machine. |

M.B. Use strong threads to avoid them breaking when gathenng up the material,




GENERAL INSTRUCTIONS

1) Dummy run
Before vou use your pleater for the first tme, min a pece of cheap malerial throw
faathoul threadiva it up) o clear any protective o from the 1allers, [ this several
timas of necessary.

In rare instances there may be excésswe ailness, To correct, wipe the roflers with
meths or benzine and alkow fo diy
2) Replacing needles

il 16 Row Pieater.

2} Loosen (he lwo securing screws on lension achusters (9], but do not remowve
them,

3 Slide the two tension adusiers owards you

¢l Prop up the front of the pleater, so that it is nited backwards, In this wiy the
meadles will not fall ot when the 1op roller s removed,

d)  Lift out the top reller (the ane immediately over the needies).

2} Inserl new nesdles, ensuring that the ponls of Ihe needies face downwards (as

shown e, ~— /! ,....._,3 E

{1 Chech thal remaining needies are shil correctiy in place.
gl Replace front top roller, taking care that the side with the exira grooves s
placed ony the left of the pleater.
h) Replace the tension adjusters and Gshien securing screws 5o Lhat the top roller
15 tignl bl not sofl.
i) 24 and 32 Row Pleaters
O the 24 arad 32 row pleaters the lension adjusters operate differently from the
16 reew pleates. [nserl a screw driver inlo sot provided and tuen adjuster so that
the slat in the adjuster bres up with the bottom siot in the side plate. Top
removatle roller can Lhen be removed,
M.B. Buying inferior needhes can only cause troulles. Abvays buny RHead needles and
you'll know vou have the best.
3 Positioning Tension Adjusters (16 row pleaters only)
Should it become necessary Lo remove the tension adusters fer any season, it s
anportant that they should be correctly reassembled. @

If you examnine a tension adiuster closely pou will observe that;
al  looked at from the top, one end 15 more rounded than the
ciher, The rounded end must face towards you, C%/
b Locked at from the side, the tension aduster s shghty cured,
The concave {holow) side must lace downwards, %
4) General

al  When starling lo feed material through the rollers, do thas carefully and showly,
1o ersure the material feeds through straght, [t may be pecessary in the
begining 1o {urn the handble back and lorward a few tmes untii the front edge
af the material has been fed correctly on to the needles.

b} Onee the matersal has come through the rolers on to the needles, do not
aliempt ta wand the handle backwards agan.




